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* This session is being recorded

* Please type your name, email and affiliation in the chat

* Please keep your microphone muted

 Q&A is after the presentations
We are monitoring the chat so you can also ask questions there
Please state your name and affiliation when asking questions
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UN head says we must make peace with nature

As record temperatures, severe drought and fast-warming seas confirm still-rising emissions, UN Secretary General Antonio
Guterres makes a plea for carbon neutrality. » Go to article
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Peace Engineering is the intentional application of S&T
principles for trans-disciplinary systemic-level thinking to build
and support conditions for peace.

We work directly towards a world where prosperity, sustainability,
social equity, entrepreneurship, transparency, community voice
and engagement, ethics and a culture of quality thrive.
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Project

Agenda ECHO!

Project Scoping and Creating your Project Proposal

* Rossana Jordan - humanitarian practitioner and former UNOPS Head of Support
Services

Humanitarian Non-Debt Financing — learn all about how your country could
benefit

* Richard Harris - strategist, technologist and international businessman focusing on
impacting strategies, opportunity financing, and green sustainable technologies

Moderator: Ramiro Jordan — University of New Mexico, Past President of IFEES
December 3, 2020
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ou measure key

cond will later help you monitor

and evaluate you ' to measure project success.

* Determine resources for your project, i.e. location /facilities, equipment, human resources,
etc..

This creates a solid base for your project work plan.

-1-
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c) Align your O your goals and identify
measurable metrics to track y ward achieving those goals.
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<8k Name —— | Duration - Stant [31 Mar 13
| 2 (I ISl s [l v |
Install 1st floor windows 3 days 11/03/13
install 2nd floor windows 3 days 1a/03/13 Install 2nd floor windows
— Exterior Finishes 19 days 19/03/13
Complete exterior brick 16 days 19/03/13
Complete exterior siding 3 days 10/04/13
— utility Rough-897Ins and Complete Concr 21 days 20/02/13
Rough-in plumbing S days 26/02/13
Conduct rough-in plumbing Iinspection 1 day 5/03/13
Place concr=te for basement floor 11 days 6/03/13
Rough-in electrical S days 26/02/13
Conduct rough-in electrical inspection 1 day 5/03/13
Rough-in HVAC 3 days 6/03/13
Conduct rough-in HVAC inspection 1 day 11/03/13
Rough-in communication - phone, cabli 2 days 20/02/13
— Interior Finishes 28 days 19/03/13
— Insulation 11 days 19/03/13
Place wall insulation - 1st floor 1 day 19/03/13 - Place wall insutation - 1st floor
Place wall insulation - 2nd floar 1 day 20/03/13 L lation L
Place c=iling insulation - 2nd floor 1 day 1/04/13 ‘P Insuistion contractor insulatign [50 per pack]
Conduct insulation inspection 1 day 2/04/13 [sem— R
Drywall 9 days 20/03/13 .
install drywall - 1st floor walls 2 days 20/03/13 Install drywall - 1=t floar walls
Install drywall - 1st floor overhead 2 days 22/03/13 Install drywall - 1st floor overljead
install drywall 2nd floor walls 2 days 26/02/13 =LDWW°“ contractor,iil r[60 per sheet]
Install drywall 2nd floor ovarhead 2 days 28/03/13 =
Tape and float 1st floor drywall 1 day 26/03/13 an
Tape and float 2nd floor drywall 1 day 1/04/13 Drywall contractor, Tape[60 per mstre]
Paint and Wallpaper 17 days 27/03/13
Paint all First Floor 1 day 27/03/13 Paint all First Floor
Paint all - 2nd floor 1 day 28/03/13 Painting contractor,Paint[180 Lt}
Paint exterior siding & trim work 4 days is/oa/13
Cabinets 6 days 28/03/13 < =
install 1st floor - kitchen cabinets 2 days 28/03/13 | In=tall 15t floor - kitchen cabinets
install 1st floor - master bath and gut 1 day 1/04/13 Install 1=t floor - master bath hnd guest cabi
Install 2nd floor - hall bath and privat 1 day 2/04/13 %—E‘“u-" carpentry contracior.Cabinets[50
install chair rails, crown moldings, tri 2 days 3/04/13 #"ﬁ -Tu
Finish Plumbing 6 days 1/04a/13
Complet=s 1st floor - kitchen plumbir 1 day 1/04/13 - Complete $ut-Noar - kitchen H

3l Drywall contractor,Plaster[60 per sheest]




u set up this matrix.




Example RACI Chart

Project Deliverable
(or Activity)

Project Manager Strategist Designer Front End Developer  Back End Developer Responsible

The team member who does th

complete the task

Design site map C A

Accountable

Design wireframes

ple who p nput on a deliverable
Create style guide sed on the impact on their work or their

Code templates
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c) Define how eve
communication line in one tool so everyone can access the same information.

oughout the project and keep the

Tip: Sound communication is key to success. Avoid misunderstandings which could result in project

delays and even failures. Never assume anything!
-7-
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d and costed out. Make
sure to facto

7. Description of “communicc oject implementation and the use of the Project

Scope Document /Agreement as the only Iegl document to be used as source of information and consultation for
project execution.
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goods & services —

® |t details all ¢

® |t establishes governance process for the prc organigram — reporting line).

( ® It establishes the terms of payment to funding source.
O




onfusion and /or
entation.

misundersta

e) The PSD is the project manager’s and team’s protection from over- or under-delivering. It
helps to keep everyone — stakeholders, project manager and project team members, on the

same pdage.

%




s performed by

nomic, technical, legal
successfully.

" Environmento nment in the affected areaq, provides a
baseline for understanc e proposed project, identifies positive and
negative effects for the environment, and offers alternative actions, including inaction, in relation to the
proposed project.” (Definition of ABA)

" Project Sustainability Plan: This describes how your project will be sustained in the long run to still function. It

must ensure that project resources will not be lost.




2ss roads to the site,

ators, IT connectivity, etc.




Rossana Jordan

rossanajordanm@hotmail.com




Humanitarian Non-Debt Financing

learn all about how your country could benefit

Richard Harris

December 3, 2020



Rossana Jordan

of the United Nation’s organizations, UNOPS (United Nations Office for Project Services). UNOPS is the
operational branch of the United Nations with expertise in international procurement, project management and
infrastructure worldwide, particularly in conflict areas where | worked as UNOPS Head of Support Services
focused on managing an operations team in Human Resources, International Procurement, Finance and IT
services to multiple projects in Sri Lanka during the post-Tsunami period to help reconstruct Sri Lanka,
subsequently Myanmar, then Haiti, disaster relief operations after the earthquake that struck Haiti in January
2010, and finally the Democratic Republic of Congo. | provided support in my capacity as Head of Support
Services in multiple UNOPS infrastructure projects with great focus on project management for the
construction of roads, bridges, hospitals, schools, maternity wards, health centers, water and sanitation
projects, community centers, semi-permanent homes, and more, funded by multiple donors: World Bank, Asian
Development Bank, Inter-American Development Bank, USAID, European Union, beneficiary governments and
others. Prior to working in the field, | was part of a procurement team under the UNOPS Japanese
Procurement Programme conducting international bidding processes, among other related activities related to
international procurement. In essence, I’'m an internationalist and a humanitarian practitioner at heart.



Richard Harris

A strategist, technologist and international businessman focused on impacting others through action.
Impacting strategies, opportunity financing, and green sustainable technologies are what | focus on to help
make a difference globally. Over 45 years of technology, business development, senior executive
management experience, corporate financing, communications, sales & marketing and international
distribution experience.

| have worked with hundreds of clients globally evaluating, understanding, and integrating technologies to
help provide the necessary solutions required. Specifically, over the last 20 years | have had the pleasure of
meeting some very bright people whose technologies when implemented correctly will help resolve many of
our global issues facing us today. | have a unique ability to quickly understand technologies, concepts, and
opportunities and manage multiple projects at the same time all the while enjoying the rewards of creating
growth.

Through my lifetime | have nurtured some incredible contacts and gained a vast experience that | believe will
support all endeavors. | am focused on how | can make a difference, help people globally and really leave a
legacy.

My company Impact Strategies Inc. is set up to do just that - to make a difference, help people globally and
leave a legacy. www.impactstrategies.ca



http://www.impactstrategies.ca/

How to Get Involved

Peace Engineering — ECHO recordings and documents
http://www.ifees.net/webinars/

Peace Engineering ECHO rjordan@unm.edu

Project ECHO http://www.ifees.net/echo-peace-engineering/

Project ECHO COVID-19 Response https://echo.unm.edu/covid-19
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Transforming Perspectives for a Sustainable Global Future
Imagine. Design. Create.
Building a better world through Peace Engineering
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