

International Institute for Developing Engineering Academics (IIDEA)

Executive Summary
IIDEA is a global leadership training institute focused on establishing a global network of engineering faculty development programs to disseminate learning about the transformation of engineering education worldwide. This will be carried out by twofold activities by: 1) providing a menu of  development, capacity building and training activities to engineering and related disciplines professors, administrators, graduate students and other interested individuals, and 2) providing a professional growth mechanism for the community off faculty developers in engineering education.

Description and Vision
Mission
Disseminate learning about the transformation of engineering education worldwide.

Vision
Educating the Ideal Engineering Professor.

Goals
Goal 1: Facilitate development in engineering education worldwide. Provide a rich, high caliber and world class engineering faculty education option for IFEES, its members and other interested parties.
Goal 2: Create a community of engineering educators interested in faculty development, engineering education research and engineering education innovators – in order to exchange and enhance the quality of faculty development in EE within an intercultural perspective.

Objectives/Strategies
Objective 1: Establish and maintain a clearinghouse of and inventory of selected high level and world‐class engineering faculty leadership training workshops/courses/seminars 
Objective 2: Provide engineering faculty development activities to at least 500 per year. 
Objective 3: Be on constant outlook of IFEES and its members’ faculty leadership training needs to expand IIDEA’s offerings.
Objective 6: Assess IIDEA activities and attendees learning outcomes.
Objective 7: Organize a community of competent faculty developers within engineering education. 
Objective 8: Organize seminars and workshops for exchange of experiences and create awareness of intercultural issues related to academic faculty development in EE worldwide.
Objective 9: Explore external funding mechanisms/resources to support IIDEA and training activities (e.g. NSF, EUGENE, companies, etc)

IIDEA Background Information
IIDEA was created as a result of IFEES members’ needs in promoting learning about key engineering education issues through effective faculty leadership development in areas such as effective teaching, curriculum reform, outcomes and accreditation, strategic planning, promoting research partnerships, building and sustaining industry‐university partnerships, student retention best practices and many other. The Institute would encourage national and internationally known engineering educators and organizations that have a successful history and experience in engineering education faculty training to provide descriptions of their workshops, seminars, courses and offer them through this Institute (see examples attached to this proposal). The Institute offerings as well as links to existing academic faculty development organizations would be posted on its website and in IFEES and its member organizations’ websites. Events’ hosts would browse the various faculty leadership development opportunities and select those they want to offer as a conference pre‐post‐ activities or as standalone educational activity. 

There are currently various efforts throughout the world that provide engineering academic faculty development and training in engineering education‐related topics. For example, the International Society for Engineering Education (IGIP‐ see http://www.igip.org/index.html) in Europe offers formal training and educational programs for engineering educators in Europe. IGIP believes that a given engineering educator with an INGPAED IGIP title has all the competencies needed to teach at the state of the art with the best available teaching technologies. In the US, Richard M. Felder and Rebecca Brent offer the annual National Effective Teaching Institute (NETI – see http://www4.ncsu.edu/unity/lockers/users/f/felder/public/NETI.html). NETI is a three‐day workshop held each year just prior to the Annual Meeting of the American Society for Engineering Education (ASEE) and sponsored by the Educational Research and Methods and the Chemical Engineering Divisions of the ASEE and funded in part by participants' registration fees and in part by industrial contributions.

Many national, regional and international engineering education conferences offer a myriad of workshops and training programs focused on new effective teaching, curriculum innovation and technologies and other workshops in their periodic meetings. Some of these offerings may be of high quality, some may not.

Oftentimes the outcomes of such development activities are measured, sometimes they are not.
IIDEA would provide all the engineering education associations, leadership groups and the like a clearing house of high caliber and world‐class engineering faculty leadership training workshops/courses/seminars and help broker the offering of these around the world.


Description of Activities
A list of high level workshops led by world class and recognized engineering education leaders will be available to IFEES members and other interested parties as stand alone or as pre‐post conference activities. Objectives and duration of these can be tuned to organizers’ needs and can range from 3 hours, ½ day, 2‐3 days, 5 days, etc. Training events can be organized by the interested party directly with the workshop leaders or through the IIDEA Secretariat (a small fee will be collected for these services). The hosts agree to 1) market the event 2) cover training events leaders’ expenses (travel, honoraries, materials, etc) 3) register participants and 4) pay IIDEA Secretariat a fee (if applies). 

In conjunction to IFEES conferences or other conferences run by IFEES members, seminars and workshops will be organized for academic developers within engineering education. These activities will foremost be focused on exchange of experience with running international academic training in EE and to foster research on the effect of the training. 

An IIDEA website will be created with links to faculty/staff development resources around the world. IIDEA will provide only the service to mediate the contacts and the links and will not be responsible for the quality or financial aspects related to the events organized. 


Organization and Management
IIDEA will be hosted by IFEES and SEFI Secretariats.  The Institute will have two Co‐Directors (one in Europe, Anette Kolmos, one in USA, Lueny Morell) and an Advisory Board composed of 5‐7 IFEES members appointed by the Directors. The Advisory Board will provide input of faculty development needs, resources, provide direction to the Institute. The two co‐directors will have the charter of maintaining the list of training choices up dated, ensure outcomes evaluation of the entire Institute’s activities and attendees learning experiences, promote IIDEA and disseminate its outcomes around the world.

As of June 24th  2010, IIDEA had been endorsed by: 
· ASEE-US, SEFI-Europe
· ABENGE-Brazil
· ASIBEI, ISTEC, LACCEI, ANFEI- LA
· AEES- Africa, 
· IUCEE- India
· SPEED
· CSEE-China


Dissemination Strategy
Through the IFEES Secretariat IIDEA will maintain a website continuously updated with its training offerings, workshops to be held in the various hosts’ events, announcements of new workshop offerings, testimonials of workshop participants and other relevant information for new and current interested organizations wanting to hold IIDEA’s training activities. The Institute will also maintain a database of IFEES member organizations and other interested parties and distribute a monthly email a short memo/newsletter with key messages (new training offerings, attendees’ testimonials, events calendar, and other pertinent reminders and information). When possible, IIDEA’s flyers will also be distributed at engineering education conferences and associations meetings worldwide.


Financial Management/Budget
IIDEA will run on a self sustaining model, initially supported by IFEES and SEFI’s Secretariats and will distribute the fees collected to organize workshops and training events. 
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