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SUMMARY

A global gathering of engineering education stakeholders to improve the field through enhanced dialogue on the major challenges and through increasing the effectiveness of global partnerships, harnessing the expertise and commitment of the international community and of the local and regional players at the location of the event.

BACKGROUND

As communication and mobility barriers disappear and individual behavioral patterns transform, engineering educators and researchers are becoming increasingly aware of the importance of international dialogue. Global collaboration serves as a means to discuss common challenges and new approaches to deal with them, and to share examples of good practices with the global engineering education community.

Engineering education on the international level faces a number of issues, including lack of meaningful representation by major global players in the field and the ad-hoc nature of initiatives and fragmentation of efforts according to specific geographical area or area of interest. To address these and many other related issues, a series of five inter-related and overlapping meetings on engineering education will take place in Singapore in October 2010. 
Singapore's role as global leader in economical and technological innovation makes it a strategic location for these international meetings.  Connecting local and international stakeholders will not only add value to the global dialogue on how to positively contribute to the solution of the world's challenges, but also to serve the strategic objectives of the country's engineering communities and institutions.  Improving the quality of engineering education is essential in order to guarantee that graduating engineering students are indeed capable to improve the overall quality of the profession and be able to address the global challenges facing our economies.
GOAL

The World Engineering Education Forum (WEEF) is designed to provide a cutting edge and effective platform for communication and collaboration among the world's stakeholders in engineering education, locating itself strategically in a key strategic locale. The Forum will unite the elements of its components: 
· Ninth ASEE Global Colloquium

· Twelfth IACEE/WCCEE Meeting 

· Fourth IFEES Summit

· First Global Conference of the Global Engineering Deans Council ( GEDC )
· Seventh Global Student Forum

OBJECTIVES

To achieve the goal, WEEF will have as its objectives to:

1. assess the global status of engineering education through an overview of the major challenges in the field;

2. forge and advance collaborations that address local, regional and global challenges in engineering education;

3. envision the future of engineering education worldwide in 10-20 years, in order to support and improve current efforts in the field.
TARGET GROUP

The event serves as a gathering of those individuals and organizations from throughout the world that have an interest in engineering education and a desire to advance the global dialogue in the field, to forge long-term collaborations, and to enhance the quality of engineering education and research.

WORKING LANGUAGE

English.

FORMAT 
The program of the WEEF would include, but not be limited to the following activities:

	EVENT
	EVENT DESCRIPTION

	Half Day Opening Summit
	Major stakeholders, leaders and experts will get together to discuss current and most important challenges for the field of engineering education as a whole;

	Global Meetings
	A series aimed at improving the understanding of causes and possible solutions to specific issues in engineering education (e.g. continuing education, faculty development);

	Joint Sessions
	Providing opportunities for cross-pollination of ideas between the global meetings; 

	Targeted Networking
	Activities that develop capacity of  the participants of all global meetings and sessions to establish and manage global partnerships;

	Workshop on The Future of Engineering Education
	A half-day closing workshop where major stakeholders, leaders and experts get together for the development of future scenarios in engineering education and their implications on the current efforts for advancement in the field;

	Local Activities 
	Preceding or taking place in parallel with the Forum, that allow the Forum to leave a positive footprint on the local community (e.g. outreach program, community service, faculty development);

	Initiatives Leading to the Core Weekly Program 
	Activities that would allow local/regional players to better connect and prepare for the realization of the WEEF as a catalyst for long-term impact locally and regionally;

	Media Coverage
	Especially in the opening and closing parts of the Forum, in order to ensure the visibility of the organizations' effort and leverage support from other stakeholders and potential supporters not involved in the Forum.

	Virtual Presence on the World Wide Web 
	As part of planning and implementation of the event, as well as providing access to interested stakeholders who are not able to attend the event. The efforts in setting up a virtual platform would support the collaborations forged and advanced through the WEEF, creating an opportunity to advance dialogue and improve effectiveness of collaborations.


EVENTS

The following is a tentative schedule of the events co-located in Singapore in October 2010:

	Date
	Morning
	Afternoon

	Fri, 15th Oct
	GSF
	GSF

	Sat, 16th Oct
	GSF
	GSF

	Sun, 17th Oct
	WCCEE
	WCCEE

	Mon, 18th Oct
	WCCEE
	WCCEE

	Tue, 19th Oct
	GCEE /  WCCEE
	GCEE /  WCCEE

	Wed, 20th Oct
	GCEE
	GCEE

	Thu, 21st Oct
	GCEE
	GCEE;    Celebratory event

	Fri, 22nd Oct
	planning for WEEF 2011
	IFEES Summit

	Sat, 23rd Oct
	IFEES Summit / GEDC
	IFEES Summit / GEDC

	Sun, 24th Oct
	GEDC/IFEES Member Assembly
	GEDC


EXPECTED OUTCOMES

The success of the event will be measured by achieving following results:

· development of a report outlining the state of engineering education in the world;

· development of a report outlining possible future scenarios for engineering education and their implications on current efforts;

· 10 new partnerships initiated as a result
· increased awareness of WEEF participants on the importance of global communication and collaboration in engineering education;

· improved effectiveness of WEEF participants in establishing or advancing global partnerships;

· satisfaction of local stakeholders on the local impact of the WEEF;

EVALUATION

A permanent WEEF Evaluation Committee will assess the outcomes of the event at its completion, as well as monitor the progress of collaborations forged or advanced through the event throughout the year. If the criteria for success are met, the outcomes of these two processes will contribute to the planning of future WEEFs.

FUNDING

The main goal behind the financial considerations is to demonstrate real measurable impact on local and global engineering community, as well as benefit factor for contributing organizations and corporate partners.  

Regular contributors (corporate sponsors, foundations) of these events would be offered the possibility to finance, through a larger contribution, the WEEF related activities as well. We would also hope to attract local stakeholders to identify  funding sources that are appropriate to the nature of the event.

CONTACT INFO

For comments and inquiries on this concept paper, please contact:

Hans J Hoyer, Ph.D.

Secretary General of IFEES   www.ifees.net 

Director for International Programs and Strategy of ASEE  

Executive Secretary of the Global Engineering Deans Council (GEDC)

h.hoyer@asee.org or h.hoyer@ifees.net
1-202-3313511

