IFEES Executive Committee Meeting

Dassault Systemes Headquarters

Paris, France
May 7, 2008 2:30 – 6:30 p.m. (GMT+2)

Present: 

Claudio Borri

Hans J. Hoyer

Frank Huband

Jim Melsa

Xavier Fouger

Olga Mazurina, representing Yuri Pokholkov

Mervyn Jones

Seeram Ramakrishna

Maria Petrie

Lueny Morell (by phone)
Qing Lei

Spencer Potter

Welcome and Review of Agenda

Claudio Borri called the meeting to order, and asked if any there are any changes to the agenda. No changes were proposed. A round of introductions were made and all were welcomed to the meeting. 
Review and Approval of Minutes from IFEES Executive Committee in Berlin

President Borri asked the meeting participants to look over the minutes from the Last IFEES Executive Committee meeting, which took place on February 26, 2008, in Berlin, Germany. 
Seeram Ramakrishna proposed the following change: On page two of the minutes, in the Global Engineering Deans Council section, the last sentence of the first paragraph should read as follows: “The motion is seconded and agreed to, but this motion needs to be voted upon at the Cape Town meeting among the full assembly of IFEES members.”

Discussion of Corporate Membership Council

Lueny Morell mentioned that she met with Alan Jacobs to discuss the CMC idea. They both agree that more discussion needs to occur to understand the synergy and alignment between IFEES corporate members and IFEES at large. This dialogue needs to be furthered before the Corporate Membership Council initiative gets off the ground. Lueny proposed that there might be an opportunity in Cape Town, South Africa, to have a discussion among IFEES corporate colleagues, so that a greater understanding among corporate and other colleagues is gained. Both Claudio Borri and Xavier Fouger agreed with Lueny’s suggestion. Hans Hoyer mentioned that many corporate colleagues will be available at the ASEE Annual Conference in Pittsburgh, USA, and suggested that this conversation can continue during this meeting. 
Alan Jacobs was able to join the call to give a status report on the Corporate Membership Council. Alan mentions that, after initial reflection on the idea of a corporate component of IFEES, he came to the conclusion that the formation of a Corporate Membership Council was a bit premature. Alan mentioned that, in the recently-completed IFEES survey, industry/academia partnership was emphasized by many respondents. Alan suggested that IFEES think carefully about how to engage its corporate members. 

Update on Second IFEES Summit 2008 in Cape Town, South Africa

Maria Petrie gave an update on the Second IFEES Summit in Cape Town, South Africa, and an overview of the fee structure for the event. The fee for the conference will be $100 USD, but this fee will be waived for all fully-paying attendees of the ASEE Global Colloquium, which is co-located with the Cape Town IFEES Summit. 
Maria mentioned that Funso Falade has asked that the invitation letter for the meeting be finalized as soon as possible. 
A discussion of the content of the Second IFEES Summit took place. The four foci for the meeting will be the four strategic areas of IFEES focus: 

-Engineering Education Infrastructure

-Research and Development and Entrepreneurship

-Student Attraction and Success

-Lifelong Learning

Maria gave a quick summary of each of these foci, and went over the agenda for the meeting. 

A prolonged discussion occurred on who will take ownership over each of these areas took place. Maria volunteered to take the lead on overseeing the Engineering Education Infrastructure focus of the meeting. Xavier Fouger volunteered to work on the Lifelong Learning focus. Maria suggested that, in order to make the Summit is well-run, each of these four foci should be overseen, though not necessarily completely managed, by one of the IFEES Vice Presidents. Maria proposed that, with help from other IFEES leaders, each VP should take the lead in designing each of these four areas. Agreement on this proposal was not reached, and a long discussion took place.  

Lueny Morell proposed that each of the four IFEES VPs write a description of each of the four foci of the IFEES Summit, and then work together to put these descriptions into the IFEES Strategic Plan, which needs to be approved before Cape Town. 
On a separate note, Olga Mazurina reminded the group that a small slot of five minutes should be reserved at the Summit for a minister from Russia to make a short presentation. 
Update on Third IFEES Summit 2009 in St. Petersburg
Olga Mazurina gave a summary of the plans and preparations for the Third IFEES Summit, which will take place from May 20-22, 2009, in St. Petersburg, Russia. She presented the proposed content of the Summit, which will focus on global recognition issues. A set of Powerpoint slides was presented to the meeting participants physically present in Paris. 
Update on IUCEE Summer Leadership Institute in Mysore, India

Hans J. Hoyer reported on the IUCEE Summer Leadership Institute, which will take place between late-May and mid-July on the Infosys Global Education Center in Mysore, India. The leadership forum will be attended by roughly 500 participants, who were selected from a pool of 1300 engineering educators from across India. Hans gave a summary of the rationale and content of the Leadership Institute. The event has many links to IFEES leaders and initiatives. 
Hans also reported on the ISTE/IFEES Asia Regional Conference, which will take place in Bhubaneswar, India, in December 2008. 
Update on IFEES Role in the WFEO Global Conference in Brasilia 

Lueny Morell briefly reported on IFEES involvement in the 2008 WFEO World Engineers’ Convention, which will take place in Brasilia, Brasil, on December 3-5, 2008. Lueny Morell will be attending the meeting, and will report back to IFEES on event.  Lueny expressed some concern about causing conflict between the IFEES Asia Regional Conference and the WFEO Global Conference. 
Update on Forthcoming Founding Executive Committee Meeting of the Global Engineering Deans Council (GEDC) on May 8/9
Seeram Ramakrishna gave a summary of the origins and planning for the GEDC Executive Committee meeting, which took place on the days following the IFEES Executive Committee meeting, on May 8/9 at Dassault Systèmes headquarters in Paris, France. Attached to these minutes are documents describing the GEDC in more detail. 
Seeram and Qing Lei discussed the possibility of having the inaugural meeting of the Global Engineering Deans Council, the GEDC 2010 Meeting, in China in either March or April 2010. Qing and Seeram agreed to be in touch about this possibility. 
Discussion of IFEES Budget

Frank Huband gave a presentation on the IFEES Budget, which was prepared by the IFEES Secretariat and circulated to participants prior to the meeting. Frank described that there are two budgets available, one projected budget for the Third IFEES Summit in St. Petersburg, and one budget for the IFEES expenses for the 2008 calendar year. 

Discussion About Research Network

Claudio led a discussion on the research network. 
Discussion Regarding Expected Outcomes from Conversation with UNESCO

Frank Huband gave a description of how UNESCO is a possible source of funding for IFEES. 
Discussion on Approval of Use of IFEES Logo for Proposed Member Activities 

A discussion on the use of the IFEES logo took place. It is proposed that two documents be created: 1) a document for a proposed conference that is asking for IFEES representation is involved, which should include a description of the nature of the conference; 2) a document for the proposed use of the IFEES logo. 

Next Meeting

The next meeting of IFEES will be in Pittsburgh, USA, at the ASEE Annual Conference. This will not be an official meeting, but Hans will send information about this proposed meeting to all the meeting participants. 
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