[image: image1.emf] 

P.O.Box 12345   Somewhere   0112  

[image: image2.jpg]


[image: image1.emf]

STRATEGIC PLANS    2008 – 2010

Following the First and Second African Regional Conferences on Engineering Education (ARCEE) that were successfully held in Nigeria in 2002 and 2004 respectively to pilot first and permanently enforce the necessity for a regional engineering education dialogue, the Third ARCEE that was held in South Africa in September 2006 decided to give an identity to an African voice on engineering education at the request of the South African government and UNESCO, hence the birth of the African Engineering Education Association (AEEA). The Fourth ARCEE that was held in Dar es Salam, Tanzania, in April 2008 identified progressive programmes for Africa’s advancement and agreed on robust plans to be implemented.

In 2007 the AEEA was appointed to the position of Vice President of the International Federation of Engineering Education Socities (IFEES). On 19-24 October 2008 the AEEA co-hosted the 2nd IFEES Summit and 7th Global Colloquium of the American Society for Engineering Education. At the conclusion of the IFEES 2nd Summit, the Summit agreed that for the advancement of engineering education in Africa, there is a strong need to strengthen the AEEA through the following OUTPUTS that include agreements in Dar es Salam: 

	OUTPUT
	Activity 
	Key      Performance Indicators
	Outcomes 
	Leader/s and Time-Frames
	Budget 

	Sensitising regional governments on need to provide enabling environment for university-industry cooperation including provision of necessary infrastructure; drawing in engineering leaders and making university engineering curricula relevant to industry need   


	Growing Membership 

Establish Engineering Deans Comm

Establish Students Comm

Establish Regional Engineering Education Advisory Council for Unesco Chairs  (Past and Present) and NGOs, Industry, Government, Deans 

Establish Regional Engineering Educ Experts Council comprising of all above Committees

Industry-led curriculum pilot programme by Sun Microsystems and

CNC Designs in all Five regions

AEEA-Emerald Research Award Winner Announcement

PBL workshop in Tanzania

Regional accreditation system pilot led by ECSA, Nigeria, Tanzania and others 
	Interim committees

And

Seminar for PBL, Sun Microsoft, CNC Designs  and Announcement of AEEA-Emerald Research winner

Supply of relevant infrastructure to nominated pilot sites

and

uniform accreditation system for Africa


	Industry based and governments supported curricula

A single curriculum for Africa

Permanent and expanded programmes through Africa

African engineering council
	Funso

Duncan

Zola

Burton

Aisa 

October 2008-September 2010
	R5m

Or

$600 000

	AEEA Newsletter, Directory on African Higher Engineering Education Institutions and African Magazine for Eng Education
	Decision on Bi-monthly/Quarterly/etc

Registration with relevant authority

Call and selection for papers

Correspondence with African HEEIs
	Printing process begins
	Newsletter

Magazine 

Directory   
	Funso, Duncan

Zola, Burton

Aisa

Oct 2008-Sep 2010
	R1m

Or

$ 100 000

	Collaboration between North-South researchers including

Africans in Diaspora
	Apply for identified possible programmes

Staff and students development in developed countries and countries in transition

Open lines with Africans in Diaspora for investment in Africa. Recruit them for permanent development programmes in Africa 
	Agreed staff and student development programmes

Specialist seminars run by developed countries and countries in transition
	A new high tech center for Africa
	Funso, Duncan

Zola, Burton

Aisa

CDIO Institute For Africa

Oct 2008-Sep 2010
	Co-Funding with partners in collaboration

	Linkage with funding agencies inside/outside Africa 
	Funding applied for

Requirements met
	Announcements made
	Funded project/s
	Funso, Duncan

Zola, Burton, Aisa 


	

	
	
	
	
	
	


President: F Falade (Nigeria)  V-President: Z Mbanguta (South Africa)  V-President: A Jadi (Libya)  V-President: B Mwamila (Tanzania)  Secretary General: D Fraser (South Africa)   


